CASE STUDY

Failsworth

The issue
Trialling a new approach

The £2million Failswarth project required a ‘fast-track’
programme to achieve the overall project completion date.

Traditional construction technigues are to deliver all
the supports and all the pipework and assemble on
site at the Greater Manchester plant.

However, here given timescales and lack of assembly
space we took a different approach. Instead we looked
at key modules for the Failsworth project, considering ! :,’ 0

which elements would be optimal, and decided to .'... SUPRAFILT
e

build and assemble them off-site. A Fresh Approach




The Solution

Suprafilt are leaders in the field in the development of
Nerada installations - and they took the opportunity
to refine the process and evolve their solution on the
new Nereda plant at Failsworth.

The programme was shared online on a commaon
project website, accessible to the team at Suprafilt
and LiMA, so that all parties could see the model as it
develops and track progress on site.

Our programme showed which modules were to be
installed on which day. This allowed our team to track the
progress and ensure we were consistently on, or ahead, of
plan. The approach dramatically reduced the installation
time by as much as 50% in terms of man hours.
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The installation of innovative Nereda technology at
Failsworth WwTw saw the introduction of Suprafilt’s
‘off site’ ethos. The Nereda solution is built in large
sections of complex pipework - and constraints
around haulage and cranage on site posed challenges
for Suprafilt.

Another effect with this method was a reduction in
the number of supports and fixings required. Instead
we had common support structures holding up
multiple elements rather than having supports for
each individual part. This reduced on site drilling time.




